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1. Chairman’s Foreword 

As we progress to COP26 in Glasgow we find ourselves at a defining moment for humanity and 
the biosphere of our planet. There is much to do. The UK’s Prime Minister warns that “history 
will judge” the world’s richest nations if they fail to deliver on their pledge to commit 
$100 billion in annual climate aid ahead of COP26. He has placed the chances of securing the 
money before November 2021 at six out of 10.  
 
“We cannot let climate action become another victim of coronavirus. Let us be the leaders who 
secure the very health of the planet for our children, grandchildren and generations to 
come” Mr. Johnson said. The Prime Minister has also assured that his country “will lead by 
example, keeping the environment on the global agenda and serving as a launch pad for a 
global green industrial revolution.” But warned: “No one country can turn the tide, it would be 
akin to bailing out a liner with a single bucket.”  
 
The Solihull Draft Net Zero Plan leads by example, it is a clear start on the road to carbon 
neutrality with targeted actions and priorities that SMBC can progress. Critical to its success are 
the four pillars identified: 
 

1. Policy and Governance  
2. Resources and Leadership 
3. Finance 
4. Education and Engagement 

 
The time is now for a strategic approach internationally, nationally and regionally: which will 
require us all to be connected, communicating and collaborating; to stop putting carbon into 
the atmosphere, to remove what we put up there over the last 200 years, repair the natural 
environment to support and protect biodiversity, as well as cleaning up the oceans and rivers 
from pollution, particularly single use plastics. Net zero and sustainability go hand in hand. 
  
It looks like a rough ride to the future, many will be challenged; carbon dioxide stays in the 
atmosphere for a very long time (hundreds of years), so the global heat cycle will continue to 
ramp up without strategic global atmospheric decarbonisation intervention. We will need 
behaviour change and all the innovative technology we can generate, as we progress with all 
the education and training that goes with it. 
 
Our children are asking “what are we doing?”. We can now begin to start answering their 
questions. 
 

 
Peter T. Rayson, B.Eng(Hons), MSc 
Chairman 
Solihull Climate Change Commission 
  

https://www.un.org/coronavirus
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2. Introduction 

Solihull Climate Change Commission was established in early 2021 to provide independent, 
cross-sector, cross-party advice to the Council and Cabinet Member for Climate Change 
Planning and Housing at Solihull Metropolitan Borough Council (SMBC). The Commission acts as 
a ‘critical friend’ to the Cabinet Member for Climate Change, Planning and Housing and makes 
recommendations to how the Council can further the aims of its Climate Change Prospectus 
and Climate Emergency – Statement of Intent. 
 
The Commission includes the following individuals as a result of their expertise: 
 

 
 
This Commission provided feedback on the Net Zero Green Paper in April 2021, and this 
document provides feedback from the Commission on the ‘Net Zero Action Plan’ which was 
commissioned by the Council and produced by consultants, Anthesis. We have structured our 
feedback under the four pillars below as we understand that these will be the focus of the 
forthcoming implementation plan: 
 

1. Policy and Governance 

2. Resources and Leadership 

3. Finance 

4. Education and Engagement 

 

3. Feedback on NZAP 

a) General 

The action plan is very specific and detailed and developed on the basis of what was known at 
the time of writing. Whilst there are some very well considered and developed action plans, 
how will the plan evolve into a live document which can be altered and improved? For example, 
in August 2021 the UK Government published its Hydrogen Strategy and discusses whether 
hydrogen powered boilers may be a solution to domestic heating. This contradicts some of the 
statements within the action plan. 
 
The lists for each category (in particular the tables in blue) really bring the action plan to life, 
and the identification of stakeholder groups for each action will help individuals (e.g. 
businesses, householders, etc) see how they all have a role to play and can contribute to the 
bigger picture. 

Theme Lead Individual Role Organisation

Chair Peter Rayson

Secretariat Anna Bright Chief Executive Sustainability West Midlands

Design for Sustainability Hannah Smith Senior Consultant Arup

Young Peoples Voice & Education Maddie Booth Sustainability Officer Solihull College & University Centre

Nature, Health & Arts Glynis Powell General Manager Castle Bromwich Hall and Gardens

Circular Economy Clare Ollerenshaw Associate Director Accelar

Digital & Energy Greg McDougall Energy, Utilities & Chemicals Unit Capgemini

Technology & Mobility Carl Perrin CEO – Institute for Future Transport & Cities Coventry University

Food, Agriculture & Biodiversity Sarah Faulkner Regional Environment Adviser NFU

Innovation & Investment Rosa Wells Executive Director Employment & Skills and IoT Solihull College & University Centre

Economic Success Alex Taylor Low Carbon Lead GBSLEP

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011283/UK-Hydrogen-Strategy_web.pdf
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There is an inherent assumption that the reader understands why we are aiming for net zero 
which may not be the case. There is an opportunity for some broader engagement with key 
stakeholder groups as to why they should care and engage and on how they may be impacted.  
 
The transport section it is very oriented to personal transport which is clearly very important. 
Whilst there are a few actions related to LGV/HGV  it would be beneficial to have greater focus 
on the opportunities to work with logistics businesses. 
 
The ‘progress to date’ sections are very useful as this sets the scene for the Council’s ambition 
and where focus and success has already made a positive impact.  
 

b) Policy and Governance 

The NZAP clearly identifies the Council’s role alongside other stakeholders and identifies key 

actions to tackle scope 1 and 2 emissions. It also includes some actions that tackle scope 3 

emissions such as food waste, sustainable food consumption and circular economy. 

 

However, it does not include any background on the different scopes of carbon (scopes 1,2 and 
3) and which are covered by the plan. Clarity should be provided on the scopes of carbon that 
are covered by the action plan. 
 
The recommendations of the Commission in our response to the Green Paper for SMBC to 
consider full life-cycle emissions do not appear to have been fully established within the plan. A 
net zero solution for the borough may impact on increasing carbon consumption within the 
supply chain – manufacturing/disposal/logistics etc. For example, a push to encourage purchase 
of electric vehicles may be contrary to the global targets. Is there a way to be more open and 
flexible within the action plan so that, whilst currently electric vehicles may be the only option, 
future solutions take into account other factors and emerging technology including hydrogen. 
 

The Commission request that SMBC provide a written response to the recent NAO report “Local 
government and net zero in England” (16 July 2021) as this report makes several important 
points in the areas of policy and governance . We would like to understand SMBC’s response to 
the recommendations, what degree of involvement they had in the preparation of the report, 
and what areas of funding SMBC believe are most relevant to the NZAP. 
 
The Commission would suggest that more work is required across the document to coherently 
link national, regional (West Midlands Combined Atuhority (WMCA)) and local (Solihull) plans 
and policies. For example, the text on ‘Natural Environment’ (p65) references the Woodland 
Trust Emergency Tree Plan published in January 2020, but the Local Plan submitted for review 
identifies only one site specifically for tree planting. Additionally, the ‘Solihull Urban Forestry 
Strategy’ identifies few concrete actions or commitments. The actions themselves do recognise 
Solihull’s ability to deliver planting across SMBC land and the impact of planning policy. 
 
With respect to governance, much more work is required to identify how the Leader and Chief 
Executive will together utilise their respective spheres of influence to deliver the plan. 
 

https://www.nao.org.uk/report/local-government-and-net-zero-in-england/
https://www.nao.org.uk/report/local-government-and-net-zero-in-england/
https://www.woodlandtrust.org.uk/publications/2020/01/emergency-tree-plan/
https://www.woodlandtrust.org.uk/publications/2020/01/emergency-tree-plan/
https://www.solihull.gov.uk/sites/default/files/migrated/StrategiesPlansPolicies_LeisureandParks_Solihull-Urban-Forestry-Strategy.pdf
https://www.solihull.gov.uk/sites/default/files/migrated/StrategiesPlansPolicies_LeisureandParks_Solihull-Urban-Forestry-Strategy.pdf
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Built environment design is a clear sector where the council can have strong policy and 

governance to set minimum requirements/expectations through planning policies and decisions 

and application of building control1 
 

Transport has a huge role in enabling low carbon lifestyles and is an area within SMBCs control. 

Clear policies to support active travel as the first choice should be a key part of the 

implementation plan. 

 

Clear collaboration policies around land use opportunities (e.g. through the emerging ELMS) 

can help focus land use design, linked to both natural and built environment design2. 

 

SMBC could create policies to support community energy trusts to help add renewable energy 
generation to non-domestic buildings. Glasgow Community Energy3 have been successful with 
school-based solar. This could create opportunities for rural buildings to operate without using 
energy from the grid, as well as buildings in the town centre which could join the heat 
network4. 
 

Section 4 is missing actions to create policies that support modern methods of construction 

(MMC) and reuse of brownfield land for circularity.  

 

SMBC should also consider the opportunity to allocate land for biodiversity improvement 

(similar to National Forest policies)5. 

 

It would be bold to say what the action plan aims to tackle and what it doesn’t due to capacity, 
and call out for support to tackle other issues through wider partnerships. 
 
It is important to consider how policy is able to evolve as technology emerges.  
 

c) Resources and Leadership 

The action plan identifies the importance of the Council as a trailblazer to demonstrate change 
to other organisations and businesses in the area. However, it is not clear how partners will be 
bought together, who will facilitate this, and how it will be resourced. Will there a team at the 
Council to do this or is the Council looking to partners for financial or in kind resource? 
 

The NAO report linked above devotes an entire chapter to local authority skills and resources 
for net zero. SMBC must provide clarity on the level of resources dedicated to the delivery of 
the NZAP and more broadly (from the NAO report) “…within the council, for example for local 
government officers around retrofit, low carbon heating and energy systems, low-carbon 

 
1 Relevant particularly to actions 1.2d, 1.2e. 1.5a, 1.7a, 1.1.a, 1.2a, 1.2b, 1,7b, 2.3 2.1a, 2.3a, 2.5a, 2.1b, 2.3c, 2.3d, 3.1, 3.2, 3.4, 3.6, 3.1a, 

3.1c, 3.2a, 3.2b, 3.4a, 3.4b, 3.6a, 3.9c, 3.1b 3.1d, 3.11a, 4.3a, , 4.5a, 5.2, 6.1, 6.2 6.3, 6.4, 7.6a, 7.6b 
2 Linked to actions 6.5, 6.7c 
3 Linked to actions 7.4, 7.3b 
4 Linked to actions 1.1 and 1.4d 
5 Linked to actions 6.3a, 6.7b 

https://glasgowenergy.coop/
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planning and development, developing low-carbon economies, financing and delivering low 
carbon projects, and more widely developing carbon literacy among officers and councilors…”. 
An adequately resourced planning department will be essential to delivering this vision. It is 

important for those determining proposals that they understand principles behind Biodiversity 

Net Gain (action 6.4c) linked to connectivity and place based appropriateness, beyond the 

‘number crunching’ of the metric.  

 

Lobbying national Government to deliver national policy changes should include joining with 

national bodies calling for adequate resourcing/staffing of local authorities e.g. RTPI for 

planning departments. 

 

d) Finance 

The NZAP hasn’t been costed which will make the implementation plan difficult; until the 
Commission gets more clarity on budgets it is hard to meaningfully feed into this. 
  

Given that some of the medium term interventions could be delivered in a shorter term, the 
Commission questions how much thought has gone into this and would welcome further 
discussion. It would be helpful if funding approaches are shared with the Commission as the 
actions are of little value without a view on to what extent the plan is funded. 
 
Further characterisation of the costs and types/sources of capital required to deliver NZAP will 
support the development of the implementation plan. The NZAP indicates key interventions 
where the responsibility will land with the council – clarity over the budget and resources 
available to the council to deliver these should be made clear at the earliest opportunity.  
 
Some costs of delivering the NZAP may reasonably be borne by the private sector (i.e. 
interventions with a positive payback time). Some costs will require a collaborative approach 
between the private and public sectors. The NZAP currently characterises this with some 
qualitative discussion throughout the report. A visual summary of where the cost burden may 
lie (and whether cost to abate is likely to have a return on investment or not) could support the 
development of the Implementation Plan and help define where key interventions may receive 
funding from as well as signaling to partner organisations (such as LEPs, central Government, 
and investors) where they may be well placed to intervene and engage with Solihull MBC on 
issues. The WMCA’s Five-Year-Plan includes a ‘Marginal Abatement Cost Curve’ which is one 
such way of presenting interventions in terms of investment attractiveness. It could also be 
mapped out in a less technical way, for example being mapped out against the infographic 
inserted on Page 10.  
 
In terms of the co-benefits, the NZAP has gone further than the Green Paper did, allocating 

additional financial costs to the co-benefits of certain interventions. In the Implementation 

Plan, there should be further focus to value these co-benefits. There are an increasing number 

of tools available to value co-benefits of net zero action. Green Book 2020 includes many useful 

references e.g. OrVal for valuing recreational space, or natural capital accounting protocols. 

These can help value the outcomes to set against the costs defined in the ‘cost and payback’ 

section. From a practical point of view, quantifying these co-benefits can support the 

development of Business Cases for new projects and support projects in leveraging additional 
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capital (from central Government, LEPs etc.) to develop low carbon projects. More robust 

quantification and reporting around co-benefits can also help outline areas where there is 

underinvestment and mitigate losses (financial or otherwise). 

 

The paper is a little thinner on enabling activities such as innovation; investing in localised 

innovation can expedite the transition and cost-down curves to Net Zero. This doesn’t 

necessarily have to be traditional entrepreneurial innovation; but can be innovation within the 

council, delivery models for low carbon intervention, usage of public/green spaces etc. That 

said, fostering an Innovation Ecosystem in the traditional sense can have additional benefits 

such as bringing in private sector finance to the region through direct investment and 

developing a halo effect for the region (i.e. for it to be seen as a pioneering, Net Zero region) to 

grow the local economy. Perhaps important for NZAP to not miss out the wider economic 

opportunities for the region that Net Zero could offer; “net zero is the single biggest 

commercial opportunity of our generation”   

 
It is reassuring to note the reference to connectivity and home working as a significant 
contributor to emissions reduction. Engagement through CSW Broadband should be 
reinvigorated and BT’s Home Essentials (or similar) should be highlighted to those who would 
benefit from it. 
 
The suggestion of a Climate Change Budget is strong; The Council should consider opportunities 

to use the Community Infrastructure Levy (CIL) to accelerate climate engagement of 

communities, using the example of Plymouth City Council City Change Fund, and Climate 

Emergency Bonus (won an RTPI award recently)6. There may also be ways to tap into CSR 

budgets and other activity that the private sector are engaging with for the benefit of the 

Borough.  For example, the Zellar platform that GBSLEP are supporting has a portal where 

businesses can see local programmes including voluntary and offsetting schemes. Could we 

create a Solihull portal where local businesses invest their CSR budgets on local projects (rather 

than offshore carbon offset projects)? 

 

Nature, Health & Arts 
While larger initiatives like tree coverage and livestock management are crucial, it would be a 
shame if this strand were seen to be only as a technical 'function' and options for 
offsetting.  The co-benefits of investing heavily and consistently in parks, pocket parks, wildlife 
areas, local growing, path greening and living roofs not only result in emissions reductions but 
also bring benefits in relation to personal wellbeing, community cohesion and positive 
engagement. 
 

e) Education and Engagement 

The Commission are heartened to see the proportional weight given to engagement. 
However, we suggest that the term 'education’ is avoided where possible on the basis that it 
can imply education within the school setting and not engagement more broadly. Whilst 

 
6 Linked to action 1.2e 

https://www.cswbroadband.org.uk/
https://www.bt.com/exp/broadband/home-essentials
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education or young people through schools and colleges is critical, the focus of engagement for 
change should be at individual and community level. 
SMBC should consider approaches to embedding Net Zero into the skills/competency 
frameworks of every staff member and can learn from the experience of Commission member 
Arup when developing their approach. 
 
Some of the short term actions (in particular in transport and domestic building) which could 
deliver big benefits could help create case studies which can form part of engagement events 
for the public or businesses. The better engaged these stakeholder groups are (through seeing 
the benefits to themselves), the more chance this has of succeeding. 
 
Consistent and widespread engagement and marketing with sufficient resourcing is crucial for 
both short term initiatives and long term goals. The Commission recommend that initiatives 
aimed at engaging people and embedding projects at community level are just as, if not more 
important and effective, than ‘top down’ initiatives in driving long term behaviour change. 
SMBCs engagement must consider how to engage will all residents in ways that motivate, 
reassure and guide behavior, and are not fear-based There is much that an individual can do, 
but likewise much of the changes ahead will be mandated (i.e. the switch to EVs). Recent 
energy price increases will only fuel those segments of the media which wish to exploit these 
pressures. 
 
Engagement activity could focus on staff in public bodies and businesses to explain the project 
and support MDs to get their sustainability action plans embedded and contextualised by 
presenting a picture of why this is important and what everyone can do as an individual – both 
in and outside work. 
 
Engagement with young people 
 
Following a focus group with 10 students across Solihull College the following 
recommendations are made: 
 

• Involve young people from the earliest possible stage of any initiative. 

• Make sure young people understand what the project or process is about, what it’s for, 

who is making the final decision and what influence they can have. Work with young 

people to establish ground rules at the beginning.  

• Make sure you’ve considered the needs of young people with special educational needs 

or disabilities.  

• Give young people feedback on what changes as a result of their input. 

• Guarantee that all young people will be treated with equal respect.  

• Remember that participation is voluntary – young people can choose to disengage at 

any point.  

University outreach programmes or careers fairs might be an option to start conversations with 

young adults who might be interested in becoming involved in local politics, sustainability or 

net zero. Work experience opportunities and internships would be valuable. The Council may 
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choose to set up a society / group within the college to help move the agenda forwards and 

make sure that there is a voice from the young people. 

 

Consider engagement from a variety of different groups such as youth clubs, sports club and 
organisations like the Scouts, Guides and the National Citizen Service. Many youth 
organisations actively promote engagement in politics or citizenship, which is a good entry 
point for the Council to engage on the movement towards net zero. Girlguiding UK undertakes 
an annual Girl’s Attitudes Survey which examines a wealth of evidence about girl’s lives. This is 
a great opportunity to watch and take into account the growing thoughts on the environment. 
This provides valuable insight into the issues and concerns affecting girls and young women. 
The Scout Association often takes part in sessions around the major party conferences and 
campaigns around issues such as community engagement, environmental issues, equality and 
diversity. 
 
Solihull College and the Institute of Technology are keen to support wider education and 
training both from the perspective of young people moving into the world of work but also 
those in already in work. Local training colleges are only mentioned once within the action plan. 
There is scope to widen engagement in order to align training and curriculum development and 
planning with net zero requirements. 
 

4. Links to best practice and supporting information 

• ARUP guide to ‘Green and thriving neighbourhoods’ 

• Guardian article on the carbon impact of the demand for silicon chips 

• The EMF report states that only 55% of global carbon emissions are tackled via scope 1 and 2 
(transport and energy) emissions. The other 45% are in the products and materials we use every 
day as businesses and individuals. The C40 report has a similar conclusion: 

o Ellen MacArthur Foundation: Completing the picture: how the circular economy tackles 
climate change 

o C40:The future of urban consumption in a 1.5°C world C40, 2019 

• Warwick District Council Taking Acton on Climate Change (warwickdc.gov.uk) (references team 

to deliver action plan) 

• ‘LocalZero: pathway to #COP26’ podcast 
 

https://www.arup.com/perspectives/publications/research/section/green-and-thriving-neighbourhoods
https://www.theguardian.com/environment/2021/sep/18/semiconductor-silicon-chips-carbon-footprint-climate
https://www.ellenmacarthurfoundation.org/assets/downloads/Completing_The_Picture_How_The_Circular_Economy-_Tackles_Climate_Change_V3_26_September.pdf
https://www.ellenmacarthurfoundation.org/assets/downloads/Completing_The_Picture_How_The_Circular_Economy-_Tackles_Climate_Change_V3_26_September.pdf
file:///C:/Users/Anna%20Bright/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/CW5D16HV/2270_C40_CBE_MainReport_250719.original.pdf%20(c40-production-images.s3.amazonaws.com)
https://estates8.warwickdc.gov.uk/CMIS/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=y0rbw8uPBpN3%2b9y6%2b%2bUMr0KlJ%2f9nVgPY%2bETFW5sMWFPBkiDjjnjwcQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://www.podfollow.com/localzero/view
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